DIGITAL CHAMP –

Change Management & Digitalization
in the Automotive Industry

Digital Transformation

Digital Transformation

Successfully Mastering Digital Change
All those involved in the automotive industry, whether manufacturers, car dealerships or workshops, are experiencing exciting
times. In automotive retail, especially, changes in buying behavior have become obvious. Car buyers shop increasingly online and
place high demands on the shopping experience. This new challenge is visible in retail sales figures, and the solution is obvious:
companies have to change and digitize their business models and processes accordingly. The core challenges of digitalization are
the same for companies industry-wide. Both the vehicles themselves as well as administration and communication are constantly
evolving and creating new challenges. DEKRA supports companies throughout this transition, supervising the process in all its
phases and supporting management with tailor-made coaching services that aid in the development and implementation of a
successful strategy.
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challenges. With us, you have an experienced partner at your side

Customer Experience

who can support you with optimal services from a single source.
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Are you interested in professional coaching in the field of digital transformation? Arrange a meeting with our experts today!

the coaching process. Test your digital readiness now at

www.dekra.com/digital-readiness
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